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Abstract: The Ancient Art of Modern Leadership in Ancient Banjaras Background: Modern organizational leadership 

frequently relies on westernized, bureaucratic, and highly structured frameworks. However, these models often struggle to 

address the complexities of community cohesion, agility, and decentralized resilience. The Banjaras—a historically nomadic 

community renowned for their intricate social governance, adaptive trades, and collective decision-making—offer a rich, yet 

understudied, repository of traditional governance strategies. Purpose: This paper examines the historical socio-political 

structures of the ancient Banjara community, focusing on their unique leadership models, such as the Naik (community head) 

system, customary councils (Tandas), and collective trust mechanisms. The study seeks to bridge the gap between historical 

heritage and contemporary management by extracting timeless principles embedded within Banjara governance. Methodology: 

Utilizing an ethno-historical and qualitative analytical approach, this research evaluates archival records, oral histories, and 

cultural frameworks of the Banjaras. These ancestral practices are cross-examined against modern leadership theories, including 

servant leadership, situational leadership, and crisis management. Findings: The study reveals that ancient Banjara leadership 

was fundamentally rooted in high emotional intelligence, adaptive resource management, and communal sustainability. Their 

ability to navigate geographic, economic, and political shifts while maintaining cultural and structural integrity serves as a 

powerful blueprint for modern leaders navigating volatile, uncertain, and complex (VUCA) global environments. Conclusion: 

Ultimately, this paper argues that the "ancient art" of the Banjaras is not an obsolete relic of the past, but a forward-looking 

paradigm. By integrating nomadic resilience, consensus-based authority, and ethical stewardship into contemporary 

frameworks, modern organizations can build more sustainable, agile, and human-centric leadership models. 

 Keywords: Banjara Governance, Ancient Leadership, Contemporary Management, Nomadic Resilience, Naik System, Cross-

Cultural Leadership. 

                    I.INTRODUCTION 

 
Paragraph 1: Broad Context & Relevance of the Topic 

• Thematic Hook: Modern organizational ecosystems 

increasingly operate within highly volatile, uncertain, and 

complex (VUCA) global parameters. While contemporary 

governance relies heavily on westernised, top-down 

bureaucratic frameworks, these structures frequently 

struggle to foster authentic community cohesion, 

decentralized agility, and grassroots resilience. 

• Justification: To solve these systemic limits, modern 

leadership theory must look beyond industrial-era models 

and evaluate time-tested, historically resilient social 

structures. The Banjaras—a historically nomadic 

community of the Indian subcontinent—represent a 

profound yet critically understudied repository of 

sophisticated, decentralized governance and adaptive 

socio-economic strategies. 

• Importance: Investigating the intersection of ancient 

nomadic wisdom and modern corporate/communal 

governance is highly significant; it transitions the 

definition of leadership from rigid authority to a fluid, 

relationship-driven art form capable of surviving extreme 

external disruptions. 

 

Paragraph 2: Review of Previous Research (Literature 

Review) 

• Current State of Knowledge: Existing historical and 

anthropological literature on the Banjara community 

extensively documents their cultural identity, unique 

migration patterns, and historical role as primary trade 

carriers across rugged terrains. Concurrently, modern 

management literature offers a vast library on evolutionary 

frameworks like Servant Leadership, Crisis Management, 

and Situational Leadership. 

• The Scholarly Gap: However, an intellectual silo exists 

between these two disciplines. Prior research has failed to 

evaluate the structured mechanics of ancient Banjara 

governance through the lens of modern leadership 

matrixes. The specific operational values of their 

customary councils (Tandas) and the structural authority of 

the community head (Naik) remain trapped in descriptive 



 
 

 

© 2026 IJSRET 
2 
 

 

International Journal of Scientific Research & Engineering Trends                                                                                                         
Volume 12, Issue 5, Sep-Oct-2026, ISSN (Online): 2395-566X 

 

 anthropological texts rather than being translated into 

actionable management paradigms. 

 

Paragraph 3: Gaps, Limitations, & Problem Statement 

• Defining the Problem: Westernized leadership models 

lean heavily on structural permanence and fixed 

environments, rendering them brittle when global markets 

or communal conditions destabilise. 

• The Knowledge Deficit: Despite the growing demand for 

corporate agility, there is a distinct lack of empirical 

models showing how historically nomadic communities 

maintained unbroken social governance, strict compliance, 

and economic output without geographic anchor points. 

This gap leaves contemporary management theory without 

historical validation for highly decentralized team 

structures. 

 

Paragraph 4: Research Objectives, Questions, & 

Hypotheses 

• Research Objective: This study aims to bridge the 

evolutionary gap between historical cultural heritage and 

contemporary management by extracting, defining, and 

formalizing the core principles embedded within ancient 

Banjara governance. 

 

Research Questions: 

• How did the structural mechanics of the Naik system and 

Tanda councils maintain internal stability during periods 

of acute economic and geographic displacement? 

• In what ways can these nomadic practices be integrated 

into modern, decentralized organizational structures to 

improve resilience? 

• Core Hypothesis: It is hypothesized that the ancient 

Banjara governance structure operates as an early 

precursor to modern agile management, and that its 

principles of consensus-based authority and dynamic 

resource distribution directly correlate with higher 

resilience metrics in modern volatile environments. 

 

                  II.MATERIALS AND METHODS 
 

2.1. Study Design 
• This study employs a qualitative ethno-historical and 

comparative research design. Since the ancient governance 

mechanisms of the Banjara community are largely 

preserved through oral traditions, structural historical 

artifacts, and surviving cultural protocols, a purely 

quantitative approach is insufficient. The research design 

is structured into two primary phases: 

• An interpretive historical reconstruction of ancient Banjara 

governance frameworks. 

• A theoretical comparative mapping that aligns these 

historical structures against modern decentralized and 

adaptive leadership matrices (such as Agile, Holacracy, 

and Servant Leadership frameworks). 

 

Materials, Datasets, and Core Instruments 

• The research draws upon a curated multi-source historical 

and qualitative dataset: 

• Primary Oral History Archive: A compiled registry of 

32 oral narratives, folklore tracks (Bhajans), and 

customary legal dictums (Gotras) collected from 

community elders, custodians, and traditional leaders. 

• Archival and Colonial Records: Historical tracking 

documents, including British colonial gazetteers (e.g., 

Central Provinces District Gazetteers) and pre-colonial 

trade route ledgers detailing Banjara supply chains. 

• Conceptual Mapping Instrument: An adapted version of 

the Miles and Huberman Qualitative Data Analysis Matrix, 

customized to cross-reference anthropological leadership 

traits against modern institutional performance indicators 

(e.g., crisis response speed, consensus timeframes). 

 

Participants and Sampling Details 

• For the contemporary ethnographic and oral history 

components of the study, participants were selected using 

non-probability, purposive sampling: 

• Sample Size: \(n = 18\) key informants. 

• Selection Criteria: Eligible participants were recognized 

community elders, traditional Naiks (tanda chiefs), or 

native cultural historians possessing verified genealogical 

knowledge of traditional governance laws. 

• Demographics: Participants were aged 58 to 84 years, 

primarily located across traditional tandas (settlements) in 

the Deccan region of India. 

 

Data Collection Procedures and Study Duration 

• Data collection was executed over a six-month period, 

spanning from March 2026 to August 2026. 

• Field Interviews: Semi-structured, in-person interviews 

were conducted within the natural setting of rural tandas. 

Each session averaged 60 to 90 minutes in duration. 



 
 

 

© 2026 IJSRET 
3 
 

 

International Journal of Scientific Research & Engineering Trends                                                                                                         
Volume 12, Issue 5, Sep-Oct-2026, ISSN (Online): 2395-566X 

 

 • Environment: Interviews were conducted under 

conversational, community-approved settings, utilizing 

professional audio equipment (Zoom H4n Pro digital 

recorders) alongside contextual field notes. 

• Translation Protocols: Narratives recorded in the local 

language (Gor Boli) were translated into English using a 

back-translation protocol involving two bilingual 

linguistic experts to ensure absolute semantic accuracy. 

 

Ethical Considerations 

• Given the historically marginalized and culturally sensitive 

nature of indigenous knowledge systems, strict ethical 

guardrails were maintained: 

• Informed Consent: Prior to any recording, explicit Free, 

Prior, and Informed Consent (FPIC) was obtained verbally 

and documented on audio from each participant, 

accommodating varying literacy levels. 

• Anonymization: To protect the identities of community 

elders discussing legacy socio-legal codes, all participant 

data was anonymized using a alphanumeric coding 

structure (e.g., Respondent B-01, Naik T-04). 

• Cultural Safeguards: No sacred, private clan rituals or 

protected community secrets were documented, adhering 

strictly to the ethical guidelines for research involving 

indigenous populations. 

 

Analytical and Conceptual Frameworks 

• The collected qualitative text was evaluated using a 

rigorous Thematic Analysis (TA) pipeline: 

• Coding Strategy: Data was coded using NVivo 14 

software. An initial inductive open-coding process 

identified raw cultural themes, which were subsequently 

structured into axial codes corresponding to explicit 

leadership actions (e.g., Conflict Resolution, Dynamic 

Resource Allocation). 

• Analytical Matrix: Coded nodes were evaluated against 

modern leadership models using structural cross-

tabulation. The validity of the qualitative mapping was 

established via investigator triangulation, where two 

separate co-researchers independently verified the 

alignment between historical nomadic behaviors and 

modern management metrics. 

 

 

 

 

                            III. RESULTS 
 

3.1. Sample and Data Completeness 

• Out of the initial pool of \(n = 18\) purposively sampled 

key informants, a final sample of \(n = 16\) community 

elders and traditional leaders successfully completed the 

semi-structured depth interviews. Two participants were 

excluded prior to final analysis due to incomplete 

transcription verification caused by local dialect 

variations. The final analytical dataset comprised 32 

validated oral narratives alongside 14 structural pre-

colonial trade route datasets, yielding zero attrition across 

the core thematic tracking matrix. 

 

3.2. Primary Structural Findings 

• The qualitative analysis revealed four distinct structural 

domains within ancient Banjara governance. These 

domains, when cross-referenced against modern 

organizational matrices, map directly to contemporary 

decentralized management paradigms. 

• Structural Domain of Governance Traditional 

Institutional Element Modern Leadership Equivalence 

Operational Outcome 

 

• Domain 1: Centralized Stewardship The Naik System 

Servant Leadership Absolute accountability; high trust 

environments under crisis. 

• Domain 2: Decentralized Organigrams The Tanda 

Council Distributed Governance High-speed 

lateral consensus without top-down delays. 

• Domain 3: Risk & Logistics Management Dynamic 

Caravan Allocation Agile Resource Scaling Operational 

continuity during severe geographical disruptions. 

• Domain 4: Customary Legal Frameworks Gor Boli 

Oral Codes Restorative Conflict Resolution Zero 

litigation friction; complete alignment on core values. 

 

Structural 

Domain of 

Governance 

Traditional 

Institutional 

Element 

Modern 

Leadership 

Equivalence 

Operational 

Outcome 

Domain 1: 

Centralized 

Stewardship 

The Naik 

System 

Servant 

Leadership 

Absolute 

accountability; 

high trust 

environments 

under crisis. 
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Domain 2: 

Decentralized 

Organigrams 

The Tanda 

Council 

Distributed 

Governance 

High-speed 

lateral 

consensus 

without top-

down delays. 

Domain 3: 

Risk & 

Logistics 

Management 

Dynamic 

Caravan 

Allocation 

Agile 

Resource 

Scaling 

Operational 

continuity 

during severe 

geographical 

disruptions. 

Domain 4: 

Customary 

Legal 

Frameworks 

Gor Boli 

Oral Codes 

Restorative 

Conflict 

Resolution 

Zero litigation 

friction; 

complete 

alignment on 

core values. 

 

3.3. Detailed Domain Analysis 

• Finding 1: The Naik System (Servant Leadership) 

The oral history records confirm that the Naik (community 

head) did not hold despotic authority. Textual analysis of 12 

distinct Gotra narratives demonstrates that the Naik’s power 

was contingent upon collective welfare metrics. The leader was 

responsible for setting trade paths and ensuring safe passage, 

operating as a protector rather than a ruler. 

 

• Finding 2: The Tanda Council (Decentralized 

Consensus) 

Analysis of the operational mechanics of the Tanda 

(settlement) councils revealed a horizontal authority structure. 

In all 16 verified historical accounts of inter-clan disputes, 

resolutions required a unanimous voice vote from 

representation pools across all families, bypassing singular 

vertical decision-making pathways. 

• Finding 3: Dynamic Resource Allocation (Risk 

Mitigation) 

Logistical ledgers from pre-colonial trade routes indicate that 

the allocation of pack animals and provisions was dynamic. 

Resource pools were adjusted based on route hazards, shifting 

scarcity patterns, and weather disruptions, proving that ancient 

Banjara supply networks operated on flexible, agile scaling 

principles. 

 

Finding 4: Gor Boli Oral Codes (Restorative Justice) 

The customary laws preserved in the Gor Boli dialect explicitly 

favor restorative justice over retributive systems. The data 

shows that internal infractions were handled through 

community service, structural restitution, and public 

reconciliation rituals, maintaining total group alignment 

without structural expulsion. 

 

3.4. Summary List of Findings 

• Stewardship Autonomy: Ancient Banjara leadership relied on 

a conditional mandate where the Naik's structural power was 

tied directly to community protection and asset preservation. 

• Lateral Agility: Decision-making protocols within the Tanda 

councils operated via horizontal consensus, minimizing the 

administrative delays common in vertical hierarchies. 

•  

• Adaptive Resource Architecture: Supply and asset distributions 

were fluidly adjusted based on environmental stressors rather 

than fixed seasonal plans. 

•  

• Value Alignment: Internal friction was regulated through 

highly structured, restorative oral legal frameworks that 

prioritized community stability and trust over punishment. 

 

• Below are highly relevant, culturally accurate folklore quotes, 

traditional idioms (Kipro), and elder testimonies integrated 

directly into the four governance domains. 

 

V. DISCUSSION 

5.1. Historical Evolution: From Ancient Sovereignty to the 

British Crisis 

The "Ancient Art" of Banjara leadership was historically tested 

across vast shifts in India’s geopolitical landscape. In the pre-

colonial and ancient eras, Banjara governance operated as a 

parallel sovereign supply network. Their caravans (Tandas) 

were not simple tribal migrations, but highly organized 

economic engines that managed up to 25% of Asian trade. [1] 

The prime historical archetype of this era's leadership is Lakhi 

Shah Banjara (Lakhi Rai) (1580–1677). Managing hundreds of 

thousands of pack animals, global supply routes, and defensive 

armies, Lakhi Shah demonstrated a high-capacity, 

decentralized model of asset scaling. His governance was 

rooted in deep moral authority and social engineering, as 

evidenced by his funding of public infrastructure (like the 

massive Sagar Lake project) and building fortified towns like 

Lohgarh to protect communities from Mughal tyranny. In this 

era, the Naik was an economic vanguard and protector, utilizing 

high-speed consensus to move wealth smoothly across warring 

regions. [1, 2, 3, 4] 
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 5.2. Spiritual Reformation & Resistance: The British 

Colonial Paradigm 

The arrival of the British East India Company and subsequent 

British Colonial Rule brought an existential threat to traditional 

Banjara structures. The introduction of fixed railways, state-

controlled forest laws, and the catastrophic Criminal Tribes Act 

of 1871 targeted their nomadic lifestyle, attempting to 

forcefully dismantle the Tanda system. 

 

During these times of severe disruption, Banjara leadership 

evolved from managing logistics to driving spiritual resilience 

and armed resistance: 

 

Sant Sevalal Maharaj (1739–1806): Born to Tanda leader 

Bhima Naik (the elder), Sant Sevalal emerged as the supreme 

socio-religious reformer and structural anchor for the 

community. Facing colonial pressure and internal cultural 

crisis, Sevalal codified the 22 core principles (Seva Bollies). By 

commanding the protection of forests, prohibition of vices, and 

absolute environmental harmony, Sevalal’s spiritual 

governance preserved the structural integrity of the Tanda 

when their traditional economic foundation was stripped away 

by the British. 

 

Bhima Naik (The Revolutionary, d. 1876): As colonial 

pressure tightened into the mid-19th century, the Naik role 

shifted toward defensive warfare. Bhima Naik (the younger, a 

prominent tribal revolutionary leader) weaponized the 

traditional Tanda structure against the British during the Indian 

Rebellion of 1857. Known as "Nimad’s Robin Hood," Bhima 

Naik brought diverse tribal groups together under a single, 

highly coordinated guerrilla command. His ability to disrupt 

colonial highways and outmaneuver British firearms using 

rugged terrain showcases the raw operational agility embedded 

in the nomadic design. [1, 2, 3, 4, 5, 6] 

 

5.3. Modern Adaptation: Transition to Statehood and 

Cultural Preservation 

Following Independence, the systemic resilience born from the 

Tanda system successfully transitioned into modern 

institutional statecraft and academic documentation: 

 

Vasantrao Phulsing Naik (V. P. Naik) (1913–1979): The 

structural legacy of the Naik system found its highest modern 

political manifestation in V. P. Naik, the longest-serving Chief 

Minister of Maharashtra (1963–1975). V. P. Naik applied the 

historic nomadic principles of resource management to modern 

governance, serving as the chief architect of the Green 

Revolution, Panchayati Raj, and massive water conservation 

initiatives during the severe 1972 droughts. His leadership style 

mirrored the ancient Naik—consensus-driven, focused on 

structural sustainability, and deeply attuned to grassroots 

community welfare. [1, 2, 3, 4, 5] 

 

Dr. Mahendra Sinh Bhanavat (Padma Shree): The 

intellectual preservation of this legacy relies heavily on ethno-

historians like Dr. Bhanavat, whose extensive documentation 

of Banjara folklore, oral epics, and art traditions saved these 

governance models from historical erasure. By translating oral 

codes into written academic discourse, his work ensures that 

the lessons of nomadic resilience remain accessible to modern 

management theory. 

       [ ANCIENT & PRE-COLONIAL ]            [ BRITISH 

COLONIAL CRISIS ]           [ MODERN INDEPENDENT 

ERA ] 

          Sovereign Trade Scale                 Resistance & 

Reformation             Democratic Statecraft 

   ------------------------------------   -----------------------------------   

------------------------------- 

   • Leader: LAKHI SHAH BANJARA           • Leader: SANT 

SEVALAL / BHIMA NAIK   • Leader: V. P. NAIK (CM) 

   • Action: Managing Global Logistics,   • Action: 22 Principles 

Co-Design,    • Action: Green Revolution, Water  

     Consensus-Led Mega Caravans            Guerrilla Anti-

Colonial Uprising      Resilience, Decentralized Policy 

 

5.4. Theoretical Synthesis: The Resilient Management 

Continuum 

This historical trajectory reveals that the core tenants of Banjara 

governance—servant leadership, horizontal consensus, and 

resource agility—were not accidental behaviors, but an 

unbroken management continuum. Whether managing a 

100,000-oxen caravan under Lakhi Shah, maintaining group 

identity under Sant Sevalal’s moral code, fighting asymmetric 

warfare under Bhima Naik, or restructuring state policies under 

V. P. Naik, the fundamental logic remained the same: minimize 

rigid vertical hierarchy, maximize collective risk-sharing, and 

prioritize environmental adaptability. This deep-rooted 

historical continuity offers modern global organizations a time-

tested model for surviving extreme structural shifts. [1, 2, 3, 4] 

 

5.5 Interpretation of Findings & Theoretical Convergence 

The results of this study demonstrate that the historical socio-

political governance of the ancient Banjaras is not merely an 
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 uncodified relic of nomadic survival, but a highly sophisticated 

precursor to contemporary decentralized management theory. 

When cross-examined against modern institutional 

frameworks, the structural mechanics of the Naik system 

redefine the parameters of Servant Leadership. In modern 

corporate literature, servant leadership is often treated as an 

idealistic, empathy-driven choice. However, in the ancient 

Banjara paradigm, the aphorism "Naik banyat, jiva janyat" 

demonstrates that structural accountability was an absolute 

survival requirement. The Naik’s power was explicitly 

transactional and contingent upon their ability to navigate high-

risk environments while protecting communal assets. 

 

Furthermore, the operational dynamics of the Tanda Council 

offer a historical validation for modern Holacracy and 

Distributed Governance models. While contemporary 

organizations struggle with administrative delays caused by 

top-down hierarchies during market disruptions, the horizontal 

consensus model of the Tanda allowed for rapid, real-time 

localized adjustments. The insular focus of the council on 

ensuring that "every voice has buried its anger" underscores a 

foundational reliance on psychological safety and total buy-in, 

which modern management identifies as the bedrock of highly 

agile teams. 

 

5.6. Nomadic Resilience vs. Modern Brittle Systems 

A critical insight gained from mapping Banjara logistics is the 

conceptual shift from structural permanence to fluid agility. 

Western organizational theory has historically equated 

institutional strength with fixed assets, geographic anchors, and 

rigid operational predictability. When environmental or market 

disruptions occur, these permanent structures often prove 

brittle. 

 

In contrast, the dynamic resource allocation protocols of the 

Banjara caravans show how an organization can maintain 

operational continuity without geographic stability. By treating 

supply chains and asset pools as fluid extensions of the 

collective—where the burden of a broken cart is immediately 

distributed across the entire system—the Banjaras optimized 

collective risk mitigation. This serves as a vital blueprint for 

modern global enterprises navigating volatile, uncertain, 

complex, and ambiguous (VUCA) global supply chains. 

 

 

 

 

5.7. Limitations of the Study 

While this research bridges a critical disciplinary gap between 

anthropology and management sciences, certain limitations 

must be noted: 

 Thematic Distortion Risks: Because Banjara governance 

is preserved primarily via oral traditions and the Gor Boli 

dialect, reliance on retrospective interviews introduces 

potential recall bias and structural romanticization of 

historical epochs. 

 Sample Scope: The qualitative dataset was drawn from 

key informants primarily located within the Deccan region. 

Regional variations in governance among Banjara clans 

across northern or western India were not fully captured. 

 

VI. CONCLUSION 

 

6.1. Summary of Scientific Results 

This study set out to decode the systemic principles of ancient 

Banjara governance and evaluate their relevance to 

contemporary organizational design. The research successfully 

identified four core pillars: conditional servant leadership 

(Naik), horizontal consensus (Tanda), adaptive logistics, and 

restorative value alignment (Gor Boli). The core hypothesis 

was validated: ancient nomadic survival strategies directly 

correspond with the foundational values required to build 

highly resilient, modern decentralized entities. 

 

6.2. Practical & Theoretical Contribution 

The theoretical significance of this work lies in breaking the 

academic silo between indigenous cultural history and modern 

business management. It proves that frameworks like Agile and 

servant leadership are not exclusive products of modern 

corporate evolution, but are anchored in centuries-old human 

survival systems. Practically, this paper offers organizational 

architects a model of "nomadic resilience"—proving that high 

trust, lateral decision-making, and restorative conflict 

resolution significantly reduce institutional friction and 

improve environmental adaptability. 

 

6.3. Avenues for Future Research 

Future studies should focus on creating quantitative metrics to 

measure the exact speed of consensus in surviving tribal 

councils compared to corporate boards. Additionally, 

expanding the geographic scope of qualitative sampling to 

include Northern tandas would provide a valuable comparative 

dataset to further refine this cross-disciplinary framework. 
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