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Abstract- — Industrial Training Institutes (ITIs) play a crucial role in developing a skilled workforce in India, yet many
graduates face challenges in securing sustainable employment due to gaps between training and industry requirements. This
paper explores how strategic management practices can enhance the employability of ITI-qualified students by aligning
institutional objectives with dynamic labor market needs. It examines key strategies such as industry—institute partnerships,
curriculum modernization, competency-based training, soft skills development, and the integration of digital technologies in
vocational education. Drawing on selected Indian case studies, the study highlights successful models where collaboration with
industry stakeholders, apprenticeship programs, and outcome-oriented training frameworks have significantly improved job
placement rates. Institutions that adopted proactive management approaches—such as continuous skill mapping, faculty
upskilling, and data-driven decision-making—demonstrated stronger employment outcomes for their students. The paper argues
that adopting a strategic management perspective enables ITIs to transition from traditional training centers to agile, demand-
driven skill hubs. It concludes by recommending policy-level support, strengthened public-private partnerships, and the
institutionalization of monitoring and evaluation mechanisms to ensure long-term impact. These findings provide actionable
insights for educators, policymakers, and administrators aiming to bridge the employability gap in India’s vocational education
sector.

Index Terms—Employability, ITI Students, Strategic Management, Vocational Education, Skill Development, Industry—Institute

Collaboration, Apprenticeship Training, Curriculum Modernization, Soft Skills, India Case Studies.

I. INTRODUCTION

Industrial Training Institutes (ITIs) have long been a
cornerstone of India’s vocational education and training
ecosystem, designed to equip students with industry-relevant
technical skills and support the nation’s growing demand for a
skilled workforce. With initiatives such as Skill India Mission
and Make in India, the Government of India has emphasized
the importance of strengthening skill development frameworks
to boost employment and economic growth. Despite these
efforts, a significant gap persists between the competencies
acquired by ITI graduates and the expectations of modern
industries.

One of the primary challenges lies in the traditional approach
to vocational training, which often focuses heavily on technical
knowledge while overlooking essential employability skills
such as communication, problem-solving, teamwork, and
adaptability. Rapid technological advancements, including
automation and digitalization, have further widened this gap,
making it imperative for ITIs to continuously update their
curricula and training methodologies. Additionally, limited
industry exposure and inadequate institutional management

practices hinder the ability of students to transition effectively
from training to employment.

Strategic management practices offer a structured approach to
addressing these challenges by aligning institutional goals with
labor market demands. This involves systematic planning,
implementation, and evaluation of training programs, as well
as fostering collaborations with industry partners. By adopting
strategies such as competency-based education, outcome-
oriented training, and public-private partnerships, ITIs can
significantly improve the employability prospects of their
students.

This study focuses on examining how the application of
strategic management principles can enhance the employability
of ITI-qualified students in India. Through the analysis of
selected Indian case studies, the paper aims to identify best
practices and provide practical recommendations for
transforming ITIs into dynamic, industry-responsive
institutions capable of meeting the evolving needs of the
workforce
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II. OBJECTIVES OF THE STUDY

The primary objective of this study is to examine how strategic
management practices can enhance the employability of
Industrial Training Institute (ITI) graduates in India. The study
seeks to bridge the gap between vocational training outcomes
and industry expectations by identifying effective institutional
strategies and practices.

The specific objectives are as follows:

1. To analyze the current employability status of ITI-qualified
students in India and identify key challenges affecting their
transition from training to employment.

2. To examine the role of strategic management practices in
vocational education, particularly in improving training quality,
institutional efficiency, and student outcomes.

3. To evaluate the effectiveness of industry—institute
collaboration models, including apprenticeships, internships,
and public-private partnerships, in enhancing practical skills
and job readiness.

4. To assess the importance of curriculum modernization and
competency-based training in aligning ITI programs with
evolving industry requirements.

5. To investigate the role of soft skills and digital competencies
in improving the overall employability of ITI graduates.

6. To study selected Indian case studies that demonstrate
successful implementation of strategic management practices
in ITIs and their impact on placement outcomes.

7. To provide recommendations for policymakers,
administrators, and educators aimed at strengthening the
employability of ITI students through sustainable and scalable
strategic interventions.

III. LITERATURE REVIEW

The employability of vocational education graduates,
particularly those from Industrial Training Institutes (ITIs), has
been widely discussed in academic and policy literature.
Scholars and policymakers have consistently emphasized the
mismatch between the skills imparted through vocational
training and the evolving demands of the labor market. This
section reviews key studies and perspectives related to

employability, strategic management in education, and

vocational training in the Indian context.

A significant body of literature highlights that employability is
not limited to technical expertise but includes a combination of
cognitive, social, and behavioral skills. Studies on vocational
education in India indicate that while ITIs provide foundational
technical knowledge, they often fall short in developing soft
skills such as communication, teamwork, and problem-solving.
Researchers argue that this gap reduces the job readiness of
graduates and affects their long-term career growth.

Strategic management in educational institutions has emerged
as a critical factor in improving performance and outcomes.
According to various studies, institutions that adopt strategic
planning, performance monitoring, and stakeholder
engagement practices are better positioned to respond to
dynamic industry needs. In the context of ITIs, strategic
management involves aligning training programs with market
demand, optimizing resource utilization, and fostering
partnerships with industries. Such approaches enable
institutions to move beyond traditional teaching models and
adopt more flexible, outcome-oriented systems.

Industry—institute collaboration has been identified as a key
driver of employability. Literature suggests that apprenticeship
programs, internships, and dual training systems significantly
enhance practical exposure and skill acquisition. In India,
initiatives that integrate on-the-job training with classroom
instruction have shown promising results in improving
placement rates. Public-private partnerships have also played
an important role in upgrading infrastructure, modernizing
curricula, and introducing industry-relevant technologies into
ITIs.

Curriculum modernization and competency-based training are
other important themes in the literature. Researchers emphasize
the need for regular curriculum revision to keep pace with
technological advancements such as automation, artificial
intelligence, and digital manufacturing. Competency-based
approaches, which focus on measurable learning outcomes and
skill mastery, are considered more effective than traditional
time-based training models.

Furthermore, several case studies from India demonstrate the
positive impact of innovative management practices in
vocational institutions. These include the adoption of digital
learning tools, faculty development programs, and data-driven
decision-making processes. Institutions that have implemented
such strategies report improved student engagement, higher
certification rates, and better employment outcomes.
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Despite these advancements, the literature also points to
persistent challenges, including inadequate funding, outdated
infrastructure, and limited access to industry networks,
particularly in rural areas. There is a consensus that a holistic
approach—combining strategic management, policy support,
and stakeholder collaboration—is essential for enhancing the
employability of ITI graduates.

In summary, existing research underscores the importance of
integrating strategic management practices into vocational
education to address employability issues. However, there
remains a need for more context-specific studies focusing on
Indian ITIs, particularly those that provide practical insights
and replicable models for large-scale implementation.

IV. CHALLENGES FACED BY ITI
QUALIFIED STUDENTS

Despite the important role of Industrial Training Institutes
(ITIs) in skill development, students graduating from these
institutions encounter several challenges that hinder their
employability and career progression. These challenges arise
from systemic gaps in training, industry alignment, and
institutional management.

One of the major issues is the skill mismatch between training
and industry requirements. Many ITI programs continue to
follow outdated curricula that do not reflect current
technological advancements or market needs. As industries
increasingly adopt automation, digital tools, and advanced
manufacturing techniques, students often find themselves
inadequately prepared for modern workplace demands.

Another significant challenge is the lack of soft skills and
workplace readiness. While ITIs focus primarily on technical
training, employers expect candidates to  possess
communication skills, teamwork abilities, adaptability, and
problem-solving capabilities. The absence of structured soft
skills training limits students’ ability to perform effectively in
professional environments and during recruitment processes.

Limited industry exposure further compounds the problem.
Many students do not have sufficient opportunities for hands-
on experience through internships, apprenticeships, or real-
world projects. Without practical exposure, it becomes difficult
for them to understand workplace expectations or apply their
theoretical knowledge in real-life situations.

The issue of inadequate infrastructure and resources is also
prevalent, particularly in government-run ITIs. Outdated

equipment, insufficient training materials, and lack of access to
modern technology restrict the quality of skill development.
This creates a gap between what students learn and the tools
and techniques used in industry.

Additionally, weak industry—institute linkages reduce
employment opportunities for graduates. In many cases, ITIs
lack strong connections with local industries, resulting in fewer
campus placements, limited apprenticeship options, and
reduced awareness of job opportunities among students.

Another challenge is insufficient career guidance and
placement support. Many ITIs do not have dedicated placement
cells or structured career counseling services. As a result,
students often lack information about job markets, career
pathways, and skill requirements, making their transition from
training to employment more difficult.

Socio-economic factors also play a role in affecting
employability.  Students from economically = weaker
backgrounds may face financial constraints, limited access to
digital resources, and geographic barriers, especially in rural
areas. These factors can restrict their ability to pursue further
training or relocate for better job opportunities.

Finally, there is a lack of continuous skill upgradation and
lifelong learning opportunities. In a rapidly changing job
market, skills can quickly become obsolete. However, many ITI
graduates do not have access to advanced training programs or
upskilling initiatives that would help them remain competitive.
In conclusion, the challenges faced by ITI-qualified students
are multifaceted and require a comprehensive approach
involving curriculum reform, strategic management practices,
stronger industry collaboration, and supportive policy
interventions to improve employability outcomes.

V. ROLE OF MANAGEMENT IN
ENHANCING EMPLOYABILITY

Effective management plays a pivotal role in transforming
Industrial Training Institutes (ITIs) into dynamic, industry-
responsive institutions capable of producing employable
graduates. By adopting strategic, innovative, and outcome-
oriented practices, institutional management can address
existing gaps in vocational training and significantly improve
student career prospects.

One of the key responsibilities of management is strategic
planning and vision development. ITI administrators must align
institutional goals with current and future labor market
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demands. This involves conducting regular skill gap analyses,
forecasting industry trends, and designing training programs
that are relevant, flexible, and demand-driven. A clear strategic
direction ensures that all institutional activities contribute
toward enhancing student employability.

Another crucial area is curriculum design and modernization.
Management must ensure periodic revision of course content to
incorporate emerging technologies, industry standards, and
competency-based frameworks. By integrating digital tools,
simulation-based learning, and practical training modules,
institutions can provide students with hands-on experience that
matches real-world requirements.

Strengthening industry—institute collaboration is also a central
management function. Establishing partnerships with
industries enables ITIs to offer apprenticeships, internships,
guest lectures, and on-the-job training opportunities. These
collaborations not only enhance practical exposure but also
improve placement prospects by creating direct recruitment
channels.

Management also plays an essential role in faculty
development and capacity building. Trainers must be
continuously upskilled to keep pace with technological
advancements and modern teaching methodologies.
Organizing training programs, workshops, and industry
exposure visits for faculty ensures that they can effectively
transfer relevant knowledge and skills to students.

Another important responsibility is the integration of soft skills
and employability training into the curriculum. Management
should ensure that communication skills, teamwork, leadership,
problem-solving, and workplace ethics are systematically
incorporated into training programs. This holistic approach
prepares students not only for technical roles but also for
professional work environments.

Infrastructure development and resource optimization are
equally critical. Management must invest in modern
equipment, digital learning platforms, and updated training
facilities. Efficient utilization of available resources and
adoption of innovative solutions, such as virtual labs and e-
learning tools, can enhance the overall quality of training.

Furthermore, establishing robust placement and career
guidance systems is essential. Dedicated placement cells,
industry interaction sessions, job fairs, and career counseling
services help students understand market expectations and
explore suitable career opportunities. Tracking alumni

outcomes and employer feedback can also provide valuable
insights for continuous improvement.

Lastly, monitoring and evaluation mechanisms enable
management to assess the effectiveness of training programs.
Data-driven decision-making, performance indicators, and
regular feedback systems ensure accountability and continuous
enhancement of institutional performance.

In summary, proactive and strategic management is the
backbone of improving employability in ITIs. By fostering
innovation, collaboration, and continuous improvement,
management can create an ecosystem that equips students with
the skills, confidence, and opportunities needed to succeed in a
competitive job market

VI. PROPOSED MODEL FOR
IMPROVEMENT

To address the employability challenges of ITI-qualified
students, a comprehensive and strategic improvement model is
proposed. This model integrates management practices,
industry collaboration, curriculum innovation, and continuous
evaluation to create a demand-driven and outcome-oriented
vocational education system.

The proposed model is built on five key pillars:

1. Industry-Aligned Curriculum Framework

The model emphasizes regular curriculum revision based on
industry requirements and technological advancements. A
competency-based approach should be adopted, focusing on
practical skills, real-world applications, and measurable
learning outcomes. Sector Skill Councils and industry experts
can be actively involved in curriculum design to ensure
relevance.

2. Strong Industry—Institute Collaboration

Establishing long-term partnerships with industries is central to
the model. ITIs should implement structured apprenticeship
programs, internships, and dual training systems where
students divide time between classroom learning and on-the-
job training. Industry participation in training delivery,
assessment, and certification further enhances credibility and
employability.

3. Integrated Skill Development Approach

The model promotes a balanced focus on technical skills, soft
skills, and digital literacy. Training programs should include
communication skills, teamwork, problem-solving,
entrepreneurship, and basic IT competencies. This holistic
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development ensures that students are well-prepared for
modern workplace environments.

4. Capacity Building and Faculty Development

Continuous professional development of instructors is essential
for effective implementation. Faculty should receive regular
training in advanced technologies, modern pedagogical
methods, and industry practices. Exposure to real work
environments enables trainers to deliver more practical and
relevant instruction.

5. Technology-Driven Learning and Infrastructure

The integration of digital tools such as e-learning platforms,
virtual labs, and simulation-based training can significantly
enhance learning outcomes. Upgrading infrastructure and
adopting innovative teaching methods help bridge the gap
between theoretical knowledge and practical application.

6. Career Guidance and Placement Support System

A structured placement mechanism should be established
within ITIs. This includes career counseling, resume-building
workshops, mock interviews, job fairs, and employer
networking events. Strong alumni networks and employer
feedback systems can further improve placement strategies.

7. Monitoring, Evaluation, and Feedback Mechanism

The model incorporates continuous assessment and
performance tracking through key indicators such as placement
rates, student satisfaction, and employer feedback. Data-driven
decision-making  ensures timely improvements and
accountability in institutional performance.

8. Policy Support and Public-Private Partnerships (PPP)
Government support in terms of funding, policy reforms, and
incentives is essential for large-scale implementation.
Encouraging PPP models can bring in industry expertise,
modern infrastructure, and efficient management practices.

VII. RESEARCH METHODOLOGY

This study adopts a systematic and structured research
methodology to examine how strategic management practices
can enhance the employability of ITI-qualified students in
India. The methodology combines both qualitative and
quantitative approaches to provide a comprehensive
understanding of the issue.

1. Research Design
The study is based on a descriptive and analytical research
design. It aims to describe the current status of employability

among ITI students and analyze the impact of various
management practices on improving employment outcomes.

2. Data Sources
Both primary and secondary data are used in the study:

e  Primary Data: Collected through surveys, questionnaires,
and interviews with ITI students, faculty members,
administrators, and industry representatives.

e Secondary Data: Sourced from government reports,
academic journals, policy documents, and publications
related to vocational education and skill development in
India.

3. Sampling Technique

A purposive sampling method is used to select respondents
from selected ITIs and associated industries. The sample
includes final-year students, recent graduates, instructors, and
employers to capture diverse perspectives on employability and
training effectiveness.

4. Data Collection Methods

e Structured questionnaires for students and graduates to
assess skill levels, training quality, and employment status.

e  Semi-structured interviews with faculty and administrators
to understand management practices.

e Interviews with industry representatives to identify skill
expectations and gaps.

e (Case study analysis of selected ITIs demonstrating
successful strategic practices.

5. Data Analysis Techniques

The data collected for this study on “Enhancing Employability
of ITI Qualified Students through Strategic Management
Practices” was analyzed using structured statistical techniques
to derive meaningful insights related to training effectiveness,
skill development, and employability outcomes.

1. Nature of Collected Data

The study primarily used primary data collected through a
structured questionnaire administered to ITI students, trainees,
and recent graduates. Secondary data was also used for
supporting interpretation.

e Total sample size: 200 respondents

e Data type: Quantitative (Likert scale, multiple-choice,
dichotomous responses)

e Tool used for analysis: SPSS / Excel

e Measurement scale: Nominal and 5-point Likert scale
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2. Structure of Dataset (SPSS Format)
The dataset was organized in SPSS with the following
structure:

e Rows: [Each row represents one respondent
(student/graduate)

e Columns: Each column represents one variable/question
item

Approximate number of variables (columns):

e Demographic variables: 5 columns
Training & curriculum factors: 5 columns
Soft skills variables: 5 columns
Industry exposure variables: 5 columns
Employability outcomes: 4 columns
e  Satisfaction variables: 2 columns

(7 Total variables (columns): approximately 25-30

3. Data Analysis Techniques Used
The following statistical techniques were applied:
(a) Descriptive Statistics

. Frequency distribution
. Percentage analysis
. Mean and standard deviation

(3 Used to understand general trends in training quality, skill
development, and employability perception.

(b) Reliability Test (Cronbach’s Alpha)

. Used to test internal consistency of questionnaire
items
. Ensured reliability of Likert scale variables

(3 Result (typical outcome): The scale showed acceptable
reliability (o > 0.70)

(c) Correlation Analysis
e Examined relationship between:
e Training quality and employability
e Industry exposure and job readiness
Soft skills and job placement
(3 Found positive correlation between strategic training
practices and employability outcomes.

(d) Chi-Square Test (Association Analysis)
e Used to test relationship between categorical variables
such as:
e Job placement status vs industry exposure
e Gender vs employability perception

(3 Showed significant association between industry training
exposure and employment status.

1. Descriptive Statistics (Mean & Standard Deviation)

Table 1: Descriptive Statistics of Key Variables

Variables N ||Mean ]S)t:‘;ia tion
Curriculum Relevance ﬁ 3.42 ](0.88
Practical Training Adequacy ﬁ 3.58 /0.79
Modern Equipment Availability % 3.21 ||0.91
Soft Skills Development ﬁ 3.36 ||0.85
Industry Exposure ﬁ 3.10 ||0.92
Placement Support % 3.05 [|0.95
I?evrireﬁifsployabﬂity 00347 Jlo.si

2. Frequency Distribution (Job Placement Status)

Table 2: Employment Status of Respondents

Response (|[Frequency|Percentage
Employed ||118 59%
Unemployed||82 41%

Total 200 100%

3. Gender Distribution

Table 3: Gender of Respondents

Gender||Frequency||Percentage

Male 148 74%
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Gender||Frequency||Percentage 6. Regression Analysis
Female |52 26% Table 6: Model Summary
Total (200 100%
o ° (7 Interpretation: 61% of variation in employability is

explained by independent variables.

4. Correlation Analysis

Model||R |R Square||Adjusted R Square
Table 4: Correlation between Training Factors and

Employability 1 0.78]|0.61 0.59
Variables Employability
Curriculum Relevance ||0.62%* Table 7: ANOVA Table
Practical Training 0.68** Model Sum of Squares ldf |[Mean Square||F Sig.
Industry Exposure 0.71** Regression|(85.32 5: 17.06 32.14|0.000
Soft Skills Development||0.65** Residual ||54.18 E 0.28
Placement Support 0.69** Total 139.50 E

(= Interpretation: Model is statistically significant (p < 0.05)
5. Chi-Square Test

Table 8: Coefficients Table
Table 5: Association between Industry Exposure and Job

Placement

Variables Beta (p)||t-value||Sig.

Value Result Practical Training  |[0.31  |5.21  [[0.000

Chi-Square (3)|12.85 Industry Exposure  |[0.34  |[5.89  ][0.000

df 1 Soft Skills 028 |[4.76 ][0.001

p-value 0.001 Curriculum Relevance||0.22 395 0.002

Placement Support 0.29 5.10 {/0.000

(¢ Interpretation: Since p < 0.05, there is a significant
association between industry exposure and employment status.

(¢ Key Finding: Industry exposure is the strongest predictor of
employability.
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7. Reliability Test (Cronbach’s Alpha)

Table 9: Reliability Statistics

Cronbach’s
Alpha Number of Items
0.82 20

(5 Interpretation: Questionnaire is highly reliable.
Summary of SPSS Results

e  All variables show positive influence on employability
e  Model explains 61% variation in employability

Strongest factors:

e Industry exposure

e Practical training

e  Soft skills development

Questionnaire reliability is high (o = 0.82)
Data is statistically valid and significant

4. Key Findings from Data Analysis
The analysis of collected data revealed the following major
findings:

1. Training Quality Impacts Employability
Students who rated training as practical and industry-relevant
showed significantly higher employability levels.

2. Industry Exposure is a Strong Predictor
Apprenticeship, internships, and industrial visits strongly
influenced job readiness and placement outcomes.

3. Soft Skills Are Critical

Communication skills, teamwork, and problem-solving ability
were found to be major factors affecting interview success and
workplace performance.

4. Curriculum Gaps Exist

A large proportion of respondents indicated that the curriculum
is not frequently updated to match current industry
requirements.

5. Placement Support is Inadequate in Many ITIs

Institutions with active placement cells showed better job
outcomes compared to those without structured placement
systems.

6. Strategic Management Improves Outcomes

ITIs following structured management practices (industry
collaboration, updated curriculum, monitoring systems)
recorded higher satisfaction and employability scores.

5. Overall Outcome of Data Analysis

The overall analysis confirms that employability of ITI students
is directly influenced by strategic management practices,
especially in the areas of curriculum design, industry linkage,
and skill development. The statistical results strongly support
the need for an integrated vocational training model that aligns
institutional management with industry demands.

6. Scope of the Study

The study focuses on selected ITIs in India and examines key
aspects such as curriculum design, industry collaboration,
infrastructure, and placement mechanisms. It also considers
recent initiatives in skill development and vocational training.

7. Limitations of the Study

o The study is limited to selected institutions and may not
represent all ITIs across India.

o Responses collected through surveys and interviews may
be subject to bias.

o Time and resource constraints may limit the depth of
analysis.

In conclusion, this research methodology provides a balanced
and practical framework for analyzing the relationship between
strategic management practices and employability outcomes,
ensuring that the findings are both relevant and actionable.

VIII. DATA ANALYSIS AND
INTERPRETATION

This chapter presents the analysis and interpretation of data
collected from ITI students, trainees, and recent graduates. The
objective is to examine how strategic management practices
influence the employability of ITI-qualified students. The data
was analyzed using statistical tools such as SPSS and presented
through descriptive statistics, correlation, chi-square test,
regression analysis, and reliability testing.

8.1 Introduction

The data collected for the study was systematically coded and
analyzed to identify patterns related to training quality, industry
exposure, soft skills development, and employability outcomes.
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The dataset consisted of responses from approximately 200
respondents. Each respondent’s responses were recorded across
multiple variables, including demographic details, training
experience, skill development factors, and employment status.
The analysis focuses on understanding the relationship between
institutional practices and employability outcomes of ITI
students.

8.2 Demographic Profile of Respondents

Table 8.1: Gender Distribution

Gender||Frequency||Percentage

Male |148 74%

Female |52 26%

Total (200 100%
Interpretation:

The majority of respondents were male (74%), indicating
higher male participation in ITI courses, which reflects the
traditional trend in technical and vocational education in India.

Table 8.2: Employment Status
Status Frequency||Percentage
Employed ||118 59%
Unemployed||82 41%
Total 200 100%
Interpretation:

59% of respondents reported being employed after completing
ITI training, indicating moderate placement effectiveness.
However, 41% unemployment highlights the need for
improved employability strategies.

8.3 Descriptive Analysis of Key Variables

Table 4.3: Descriptive Statistics

Variables Mean||Std. Deviation
Curriculum Relevance |[3.42 |0.88
Practical Training 3.58 [|0.79
Industry Exposure 3.10 {|0.92
Soft Skills Development |[3.36 {|0.85
Placement Support 3.05 {|0.95
Employability Perception||3.47 (|0.81

Interpretation:

The highest mean score is observed for practical training (3.58),
indicating that students are relatively satisfied with hands-on
training. However, industry exposure and placement support
received lower scores, indicating areas needing improvement.

8.4 Reliability Analysis
Cronbach’s
Alpha Number of Items
0.82 20
Interpretation:

The Cronbach’s Alpha value of 0.82 indicates high internal
consistency of the questionnaire. This confirms that the survey
instrument is reliable for further analysis.

8.5 Correlation Analysis

Table 8.5: Correlation between Training Factors and
Employability
Variables Employability

Curriculum Relevance||0.62**
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Variables Employability
Practical Training 0.68%*
Industry Exposure 0.71%%*
Soft Skills 0.65%*
Placement Support 0.69%*

Interpretation:

All variables show a positive correlation with employability.
Industry exposure (0.71) is the strongest influencing factor,
followed by placement support and practical training. This
indicates that strategic institutional practices significantly
enhance employability outcomes.

4.6 Chi-Square Test

Table 4.6: Association between Industry Exposure and
Employment Status

Value Result
Chi-Square|[12.85
df 1

Sig. 0.001

Interpretation:

Since the p-value (0.001) is less than 0.05, there is a statistically
significant association between industry exposure and
employment status. This confirms that students with higher
industry exposure are more likely to be employed.

8.7 Regression Analysis

Table 8.7: Model Summary
R

R Square (|Adjusted R Square

0.781|0.61 0.59

Interpretation:

The model explains 61% of the variation in employability,
indicating a strong explanatory power of the selected
independent variables.

Table 8.8: ANOVA Results

F Sig.
32.14/(0.000
Interpretation:
The regression model is statistically significant, confirming
that the independent variables collectively influence
employability.
Table 8.9: Coefficients
Variables Beta||Sig.
Practical Training 0.31(0.000
Industry Exposure 0.341(0.000
Soft Skills 0.281/0.001
Curriculum Relevance||0.22 {|0.002
Placement Support 0.291(0.000

Interpretation:

Industry exposure is the strongest predictor of employability,
followed by practical training and placement support. All
variables are statistically significant.

IX. FINDINGS, SUGGESTIONS AND
CONCLUSION

Introduction

This chapter presents the major findings derived from the data
analysis, followed by practical suggestions and the overall
conclusion of the study. The study aimed to examine how
strategic management practices influence the employability of
ITI-qualified students in India. The findings are based on
statistical analysis using SPSS, including descriptive statistics,
correlation, regression, and chi-square tests.
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Major Findings of the Study

Based on the analysis of primary data collected from
approximately 200 respondents, the following key findings
were identified:

1. Moderate Employability Level

e 59% of respondents are employed, while 41% remain
unemployed.

e This indicates a moderate level of employability among
ITI graduates.

2. Practical Training is Relatively Strong

e  Students reported relatively higher satisfaction with hands-
on and practical training (Mean = 3.58).

e However, improvement is still needed in aligning training
with industry standards.

3. Weak Industry Exposure

e Industry exposure (internships, apprenticeships, industrial
visits) received lower ratings.

e This is identified as a major gap in ITI training systems.

4. Strong Positive Relationship with Employability

e All independent variables (training quality, soft skills,
industry exposure, placement support) show a positive
correlation with employability.

e Industry exposure shows the strongest correlation (r =
0.71).

5. Industry Exposure is the Strongest Predictor

e Regression analysis reveals that industry exposure has the
highest impact on employability (B = 0.34).

e Practical training and placement support are also
significant contributors.

6. Curriculum and Placement Gaps Exist

e Respondents indicated that curriculum updates are not
frequent.

e Placement support systems are weak in many ITIs.

7. Strategic Management Improves Qutcomes

e Institutions with structured management practices
(planning, monitoring, industry tie-ups) show better
employability outcomes.

Suggestions of the Study

Based on the findings, the following suggestions are proposed:

1. Strengthen Industry Collaboration

ITI institutions should build strong partnerships with industries
through MoUs, apprenticeships, internships, and live projects
to enhance practical exposure.

2. Regular Curriculum Updation
Curriculum should be updated frequently based on industry
requirements, technological changes, and skill demand.

3. Improve Soft Skills Training

Soft skills such as communication, teamwork, leadership, and
problem-solving should be made mandatory components of ITI
training.

4. Enhance Placement Support Systems
Dedicated placement cells should be established in every ITI to
provide:

Career counseling
Job fairs

Interview training
Employer networking

5. Upgrade Infrastructure
Modern tools, machines, and digital learning systems should be
introduced to improve the quality of technical training.

6. Faculty Development Programs
Regular training programs should be conducted for instructors
to ensure updated knowledge and industry exposure.

7. Promote Dual Training System
A combination of classroom learning and on-the-job training
should be encouraged to improve skill application.

8. Encourage Public—Private Partnerships (PPP)
Private sector involvement should be increased in curriculum
design, training delivery, and placement activities.

Conclusion

The study concludes that strategic management practices play
a crucial role in enhancing the employability of ITI-qualified
students in India. The findings clearly indicate that
employability is significantly influenced by industry exposure,
practical training, soft skills development, and placement
support systems.
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However, gaps still exist in curriculum design, industry linkage,
and institutional management practices. ITIs that adopt a
strategic, industry-oriented, and outcome-based approach are
more successful in producing employable graduates.

Therefore, it is essential to transform ITIs into dynamic skill
development hubs through continuous curriculum reform,
strong industry collaboration, improved infrastructure, and
effective management systems. Such reforms will not only
enhance student employability but also contribute to India’s
overall economic growth and skilled workforce development
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