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Abstract-The research will reflect numerous reasons as to why the employees leave the organization by considering not just 

past observations but also the observations from the recent times.  A massive amount of data is available which reflects on the 

reasons behind the lack of employees’ retention. As we are entering into the advanced era; retention has always been a key 

factor, which is rapidly growing and making it more challenging for the organizations to facilitate and retain their employees. 

Employees’ retention is one of the crucial challenging factors which the workplaces are being faced by, as quitting of just a 

single employee lasts a massive negative impact over the organization, causing it not just to lose a skilled employee but also to 

start a new recruitment process for that one position, which tends to incur massive cost for job advertisement etc. So, the 

organizations must have first-hand knowledge of the factors that contribute to retaining the talented and skilled employees and 

enabling the organizations to be cost effective by not undergoing frequent recruitment procedures. 
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I. INTRODUCTION 
 

Employee’s retention is the most important factor in 

today’s corporate worlds, which has created a great 

challenge for the organizations to keep their employees 

satisfied enough to be retained. The success of the 

organization depends how effectively it motivates its 
employees by providing flexible and ease to them.  The 

current scenario implies that the beliefs, motivation and 

their interest in the organization make them stay in the 

organization, which decreases the employees’ turnover 

rate.  

 

Highly qualified, skilled and well performing employees 

are sometimes replaced by the less qualified and less 

motivated employees, because of not having the proper 

strategies and proper workplace environment, which 

directly decreases the firm’s efficiency, causing an 
increase in the employees’ turnover rate. (Chandranshu 

Sinha, 2012). The research will reflect numerous reasons 

as to why the employees leave the organization by 

considering not just past observations but also the 

observations from the recent times.   

 

A massive amount of data is available which reflects on 

the reasons behind the lack of employees’ retention. As we 

are entering into the advanced era; retention has always 

been a key factor, which is rapidly growing and making it 

more challenging for the organizations to facilitate and 

retain their employees.  Employees’ retention is one of the 
crucial challenging factors which the workplaces are being 

faced by, as quitting of just a single employee lasts a 

massive negative impact over the organization, causing it 

not just to lose a skilled employee but also to start a new 

recruitment process for that one position, which tends to 

incur massive cost for job advertisement etc. So, the 

organizations must have first-hand knowledge of the 

factors that contribute to retaining the talented and skilled 

employees and enabling the organizations to be cost 

effective by not undergoing frequent recruitment 

procedures. 

 

The thought of employees’ retention was created after the 

industrial revolution during the early 19th century and 

gained popularity in 1970's and mid 1980's. The idea 
behind this development is based on the theoretical 

grounds that many individuals joined various 

organizations and remained with the organizations for a 

very long time (Chandranshu Sinha, 2012). It has been 

observed in one of the studies that employees do not retain 

in an organization for a single factor, but rather multiple 

factors contribute to their retention.  

 

According to the study conducted on these factors; the 

factors that tends to last major effect on employees’ 

retention are: compensation, work and personal life 
balance, self-grooming and great interchange. The study 

also emphasized on management style to increase 

employee retention. 

 

Employee retention is an enormous problem in 

organizations in recent times. Great and talented workers 

are ought to be held by the organizations. Numerous 

organizations do not respect their workers, due to which, 

the worker switch their jobs to seek for better working 

environments and leave disgraceful workplaces as soon as 
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they discover any good alternative opportunity. Thus this 

study is intended on finding the reasons of employees’ 
turnover, and investigating the factors which help in 

acquiring employees’ retention. 

 

The study states that there is a need to focus on those 

factors, which lead the organization towards success and 

long term achievements and also affect the employees’ in 

delightful ways, which makes them stay and work for an 

organization for long term, willingly. Another study shows 

that there must be retention strategies to fulfil the 

satisfaction needs of employees and provide strategic 

bases for the organizations to work on. 

 
In pharmaceutical industries, it is observed that there is 

lack of employees’ retention and strategies based on 

retaining the efficient employees. Only high rewards and 

perks are not enough to retain an employee, as there are 

other factors that are also as much considerable as rewards 

and extra privileges.  

 

Losing a senior employee lasts negative impacts over an 

organizations because with loss of an experienced 

employee; the organizations have to hire new employee as 

replacement and provide training to that new employee so 
that he could be able to fit in the shoes of the previous 

employee. The most important factor is communication 

strategy, which is essential in keeping the employees 

motivated and satisfied with their workplace. They are 

always attracted with the communication and the standard 

operations must be executed to convey the right message 

to them. 

 

1. Research Problem: 

Employee retention is an enormous problem in 

organizations in recent times. Great and talented workers 

are ought to be held by the organizations. Numerous 
organizations do not respect their workers, due to which, 

the worker switch their jobs to seek for better working 

environments and leave disgraceful workplaces as soon as 

they discover any good alternative opportunity. Thus this 

study is intended on finding the reasons of employees’ 

turnover, and investigating the factors which help in 

acquiring employees’ retention. The most important factor 

to be considered highly is communication, which should 

be effective and transparent to make a good hierarchy 

without any gap in communication channel. The most 

common issue is disconnection of the employees from the 
top management, which affects the overall performance of 

an organization.  

 

2. Research Objective: 

To determine the factors which last significant influence 

over employees and help in retaining them, this research is 

conducted and we will examine those factors also that 

contribute to employees quitting their jobs. For this study, 

we will first examine the factors that affect the employee 

retention through available literature and then we will 

investigate the impact of those factors, which coherently 

impact the communication factor, directly leading to the 
employees’ retention. 

 

 Effect of communication on retention polices.  

 Finding the communication strategies for the 

organizations. 

 Highlighting the reasons why individuals are resigning.  

3. Justification: 

In recent times, organizations face tough competition in 

their respective industries and survival of an organization 

is no longer an easy task to achieve In order to compete 

successful, it is a must for every organization to have 
skilled employees and above that, the essence of success 

lies in retaining these skilled employees, by keeping them 

happy at their workplaces and giving them a reason to stay 

and work for the organizations for an extended period of 

time, which would provide numerous benefits to the 

organizations, helping them in generating massive profits.  

 

We have chosen this topic to highlight the factors behind 

the turnover and employee retention, because of 

communication strategies, which are the beneficial for 

every organization to perform effectively. 

 

4. Limitations: 

Certain limitation of this study is that the data will be 

collected only from 30 firms and 200 questionnaires 

would be filled by them, which would have open ended 

questions where their reviews and responses will be taken 

qualitatively and would be further analysed with 

qualitative methods. After which, the results will be 

interpreted according to the standard rules. 

 

5. Scope: 

Industries accept their workers as the fundamental 
resource of the organizations, so the administration 

attempts to see zero turnovers as representative of their 

employees’ satisfaction. This report is centred on the 

subjective variables of communication, which impact the 

employee’s retention level. In light of these components, 

employees’ retention scale would be measured alongside 

the factors that would contribute in restoring their 

satisfaction level and in having their retention, which 

would ultimately help the organizations in flourishing. 

 

6. Assumptions: 

Independent and dependent variables have a significant 
relationship. 

Respondents will give answer to the questions with 

honesty. 

This study finding will help the organizations in retaining 

their talented people through communication strategies. 

 

7. Research Questions: 

The research question indicates the main problem and the 

questions, which are the bottom line of the research. 
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 Is there any relationship between the communication 

strategies used by the organization and the retention 
of employees? 

 

7.1 Research Sub-Questions: 

 How listening and speaking skills impact the 

employees’ retention level? 

 Is there any impact of body language over the 

employees’ retention rate? 

 How does the information flow affect the employees’ 

retention rate? 

 

7.2  Research Hypothesis: 
Two hypothesis are made in the research: 

 H0: There is no significant relationship between the 

communication and employees’ retention rate. 

 H1: There is a significant relationship between the 

communication and the employees’ retention rate. 

 

II. LITERATURE REVIEW 

 
Employees’ retention is an ability of an organization to 

retain its talented workforce for a long time period of time. 

It is necessary for an organization to retain its employees 

because there is a massive cost associated with carrying 

out a new recruitment process. (Sinha & Shukla, 2013) It 
was about the study of employees’ retention in the 

pharmaceuticals Sector in Dehradun city, in which they 

selected respondents from pharmaceutical companies on 

random basis. They used dichotomous questions, 126 

questionnaires were analysed, in which they found that 

pharmaceutical industry has high retention rate than any 

other industry. The main reason they found by this study 

was that 60% of employees did not have any issue with 

their jobs and they had full job security and were satisfied 

with their working hours. 

 

Communication is a significant factor for the employees’ 
retention in any organisation according to a research 

conducted in Malaysia (Bibi, ahmed, & Majid, 2018) in 

which, 250 faculty members were selected for the survey. 

Above study explored the effect of training development 

and communication over the employees’ retention. In this 

study, communication and employee retention had a 

positive significant relationship; therefore the upper 

management needed to provide appropriate support to 

their employees.  

 

However, a study conducted in London also shows 
positive significance relationship between communication 

and employees’ retention, the relationship of these factors 

are explored. Their sample size was about 300 and they 

collected data through questionnaire in sealed envelopes. 

Additionally another study proved that if employees are 

given importance, they will work efficiently in an 

organisation and would increase the productivity, so it is 

proved that the communication strategies last positive 

affect over employees’ retention. The study is about the 

relationship between the employees’ retention and human 
resource management practices in an organisation. In this 

study, the past literatures are studied in order to have 

knowledge regarding the way, in which people managed 

and improved at work. Career development and training 

alongside communication, are the main factors that keep 

the employees retained in an organization. (Nagarathanam, 

Venkitasamy, &Attiah, 2018) A study was conducted in 

Malaysia based on the impacts of career development 

activities practices on employee retention, through 

questionnaires that were distributed among 30 employees 

and were analysed through SPSS. The study indicated 

positive relations between career development and training 
and employees’ retention. According to this study, career 

development opportunity is the only way to keep an 

employee working in an organization through the usage of 

communication strategy. 

 

III. METHODOLOGY 
 

1. Research Design: 

The main purpose of conducting this research is to make 

an idea first and then work on it. Here we have taken 

deductive approach, because the current scenario and 

hypothesis are designed in it. The qualitative approach is 

applied where the responses of the employees are 

according to their personal perceptions.  

 

This is an applied research because the study is applicable 

to different organizations and provides recommendation 

for the solution of existing problem. We collect primary 
data from the employees of the 30 organizations. 

 

2. Sample and Sampling Procedure: 

Population of the study is unknown as there are numerous 

sectors. We are conducting research on 30 selected 

pharmaceutical firms. The sample size is 200, where 

qualitative responses are taken on the basis of convenient 

sampling which is conducted in order to study the impact 

of communication over the employees’ retention rate.  

 

3. Data Collection Instrument: 
The research has selected primary data which will be 

collected through structured questionnaire having open 

ended questions distributed among the employees of 

different pharmaceutical companies in a survey, which 

will drive us to the conclusion. The strategies must be 

according to the communication and the motivation to the 

employees. 

 

4. Data Collection Procedure: 

The study will be accomplished through: 

 Primary data collection done though qualitative type and 

questionnaires with open ended questions. 

 We get the references from literature review and different 

research articles. 



 

 

© 2021 IJSRET 
1967 

International Journal of Scientific Research & Engineering Trends                                                                                                         
Volume 7, Issue 3, May-June-2021, ISSN (Online): 2395-566X 

 

 

 The data will be analysed through different qualitative 

methods, form where the end result will be concluded. 
 

5. Variables: 

The variables are taken from the study of (Chandranshu 

Sinha, 2012) in which they compare the factors 

influencing on employee retention in two pharmaceutical 

companies. 

 

 Dependent variable: Employees’ retention level. 

 Independent Variables: Communication strategies. 

 

IV. DATA ANALYSIS 

 
In this chapter, we discuss the analysis of data and the 
interpretation of the results. Statistical Package for the 

Social Sciences (SPSS) software is used to analyse the 

results and consequences of data. Different techniques and 

tests are applied to check the relatability and significance 

of data.  

 

The study is composed of 2 variables where employees’ 

retention is a dependent variable while communication 

strategy is an independent variable. The data is primary 

and is collected through questionnaires, where 200 

observations are taken randomly. Further interpretation of 

data is mentioned. 
 

1. Testing Reliability of Tool and Collected Data: 

Reliability is the most important part in the data which is 

checked through IRT test, Internal Reliability test in SPSS. 

It signifies that either the collected data is reliable or not 

by showing the Cronbach alpha value, which should be > 

0.7 and different tests are applied after checking this. The 

table 4.1 shows the reliability analysis of dependent and 

independent variables. 

 

Table 1. Reliability of constructs. 
 

Variables Items Cronbach’s alpha 

Employee Retention 6 0.895 

Communication Strategy 4 0.879 

 

In the above table, reliability is checked of all the variables 

which show that every variable is reliable because the 

value of Cronbach alpha is > 0.7. Employee Retention is 

having 6 items interprets that it had 6 questions and 

Cronbach alpha is 0.895, which is >0.7. Communication 

Strategy is having 4 items interprets that it had 4 questions 

and Cronbach alpha is 0.879, which is >0.7.  

 

2. Demographics of Respondents: 

Demographics of the respondents are analysed to 

investigate the personal data of respondents. The study 

composed the demographic of the respondent where their 

gender.  
 

Table 4.2 shows the analysis of the demographics of the 

respondents, where first table shows the gender frequency. 

Among 200 respondents, 130 are male and 70 are females. 

The ratio of males is higher here. 

 

Statistics 

Gender 

N 
Valid 200 

Missing 1 

 

Table 2.Demographic Breakdown. 

 

Gender 

 

F
re

q
u

en
cy

 

P
er

ce
n
t 

V
al

id
 

P
er

ce
n
t 

C
u

m
u
la

ti
v
e 

P
er

ce
n
t 

Valid 

Male 130 64.7 
65.

0 
65.0 

Female 70 34.8 
35.

0 

100.

0 

Total 200 99.5 
10

0.0 

 

Missing System 1 .5 
  

Total 201 
100.

0 

  

 
Table 3.Demographic Respondents Analysis. 

 

N
o

. 

V
ar

ia
b

le
 

Q
u

es
ti

o
n

s 

R
es

p
o

n
d
en

ts
 

M
ea

n
 

S
ta

n
d
ar

d
 

D
ev

ia
ti

o
n
 

1 Employee 
retention (ER1) 

The rate of 
retention in 

my 

organization 

is high. 

2
1
4
 

3
.6

7
8
 

.9
4
6
3
 

2 ER2 I have no 

intention of 

leaving my 

organization. 

2
1
4
 

3
.8

9
3
 

.9
8
4
7
 

3 ER3 Within this 

organization 

my work 

gives me 

satisfaction. 

2
1

4
 

3
.9

1
1
 

.9
6

2
5
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4 ER4 I am 

optimistic 

about my 
own future 

within this 

organization. 

2
1
4
 

3
.6

3
1
 

.9
6
3
7
 

5 ER5 I love 

working for 

this 

organization. 

2
1
4
 

3
.7

2
9
 

.9
8
4
1
 

6 ER6 I think my 

organization 

is one of the 

organizations 

with a good 

job retention 

policy for its 

employees. 

2
1
4
 

3
.6

6
8
 

.9
6
7
7
 

7 Communication 

Strategy(CS1) 

My company 

have clear 

flow of 
information. 

2
1

4
 

3
.7

3
8
 

.9
6

7
4
 

8 CS2 My company 

communicate 

information 

through 

circulars and 

emails. 

2
1

4
 

3
.7

0
1
 

.9
7

1
1
 

9 CS3 Employees 

in my 

company 

have clear 

and 

attainable 
goals 

2
1

4
 

3
.8

6
9
 

.9
8

9
0
 

10 CS4 All 

information 

in our 

company 

comes from 

the managers 

or higher 

authorities. 

2
1

4
 

3
.6

5
9
 

.9
6

9
2
 

 

The research has 200 respondents and we have a variable 

according our research topic which is employee retention 

and Communication Strategy. 
 

Our ER1 indicates the result by 1st question of 

respondents means is 3.678 and Standard deviation is 

.9463 and ER2 Means is 3.893 and SD is .9847 and ER3 

Means is 3.911 and SD is .9625 ER4 Mean is 3.631 and 

SD is .9637 ER5 Mean is 3.729 and SD is .9841 ER6 

Mean is 3.668 and SD is .9677.Communication strategy 

shows the analysis of CS1 mean is 3.738 and SD is .9674 

CS2 mean is 3.701 and SD is .9711 CS3 mean is 3.869 SD 

is .9890 CS4 mean is 3.659 SD is .9692 RS5 mean is 

3.738 SD is .9577 RS6 Mean is 3.692 and SD is .9584. 

 

3. Regression Analysis: 

 
Table 4.Regression Analysis Summary. 

 

Regression Statistics 

Multiple R 0.591304 

R Square 0.349641 

Adjusted R Square 0.346356 

Standard Error 0.495856 

Observations 200 

 

Table 4.4.1 shows the model summary of regression 

analysis. The value of R2  is observed here which should 

be > 0.7 to show the impact of independent variable on 

dependent variable.  

 

The results explain that R2 is 0.349 which is on moderate 

level that independent variables are impacting the 

dependent variable on moderate level. 

 
Table 5.ANOVA Variance Analysis. 

 

Anova     Significa

nce 

 Df Ss Ms F F 

Regress

ion 

1 26.172

49 

26.172

49 

106.4470

467 

3.01639e

-20 

Residua

l 

19

8 

48.682

92 

0.2458

73 

 

 
Total 19

9 

74.855

42 

   

 

An ANOVA test is conducted in SPSS to find more the 

significance of variable. It is the analysis of variance 

where we test the value of F test which should be greater 

>2. Table 4.4.2, shows the value of F test is 33.972 which 

is > 2 and indicates that the model is significant. 

 

Table 6.Regression Analysis Results. 

 

 
 

Table 4.4.3 shows the results of regression analysis based 

on the value of t-test and significance. The decision 

criteria are t-test should be > 2 and probability must be < 

0.05. The results of coefficients indicate that ER possesses 

t-test 6.303 which is > 2 and probability 0.000 < 0.05 



 

 

© 2021 IJSRET 
1969 

International Journal of Scientific Research & Engineering Trends                                                                                                         
Volume 7, Issue 3, May-June-2021, ISSN (Online): 2395-566X 

 

 

which is significant variable and CS possesses t-test 10.31  

which is >2 and probability 0.000 < 0.05 which is 
significant variable. 

 

4. Correlation: 

 

Table 7.Correlation matrix for both variables. 

 ER CS 

ER 

Pearson Correlation 1 .518** 

Sig. (2-tailed)  .000 

N 200 200 

CS 

Pearson Correlation .518** 1 

Sig. (2-tailed) .000  

N 200 200 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

The correlation matrix shows the relationship of all the 

variables with the dependent variable. The decision is 
based on the criteria where 2-tailed must be less than 0.01 

for the significance of all the variables. 

 

Table 4.5 shows the correlation matrix of both variables 

where both variables have 2 tailed 0.000 which <0.01 and 

indicate that each variable is significant and relatable to 

each other. ER has the 2-tailed value 0.000 with CS and 

CS has the 2-tailed value 0.000 with ER. 

 

5 Hypothesis Testing: 

 

Table 8.The significant relationship between the 
communication and employee retention. 

 

Alternative 

Hypothesis 

 

T 

Statistics 

 

Significan

t level 

 

Decision 

H1: There is a 

significant 

relationship 

between the 

communication 

and employee 

retention rates. 

 

4.122 

 

.000 

 

Accepted 

 

V. CONCLUSION 
 

Employees’ retention relies on communicational 

strategies. An efficient and effective communication 

strategy would help any company in retaining their 

employees. This study examines the factors which have 

the tendency to affect the employees’ retention, making 

them work for the company for a long time period. The 

result suggests that the factors which satisfy the employees 

are communication Strategy and job satisfaction, which 

affect the employees’ retention. Considering the outcome, 
variables clarify and prove that communication Strategy 

plays a significant role in retaining the employees. This 

study explains the employees’ retention level according to 

the communication strategies, which helps the employees 
in being motivated and satisfied at the workplace. 

Communication is the most important part in every 

workplace, which aids the hierarchal procedure and 

reduces the gap between employees and the management.  

 

The adequate and standard strategies help the management 

in reducing the employees’ turnover level and in having 

the existing employees retained. Carrying out a new 

recruitment process is not only costly for a company but 

also does not guarantee that the newly hired employees 

would be able to work at the same pace as the previous 

employees. Also it explains that good employees are the 
assets for any organization and the best communication 

and integrated system can make them satisfied, which 

helps the organizations in generating massive profit and 

flourish. 

VI. RECOMMENDATIONS 

 
The organizations are recommended the following steps to 

have their skilled employees retained: 

 There should be further proceedings in the research on 

the other factors which tend to influence the employees’ 

retention in the pharmaceutical industry. Variables such 

as role ambiguity, job uncertainty, work level, 

contingent rewards and prizes and collaborate have 
significant influence over employees’ retention and 

satisfaction.  

 Create a good and pleasant environment for employees 

according to their work conditions and comfort level. 

Interact with your employees and communicate with 

them to build a good relationship as a supportive 

supervisor or co-worker, because it creates a good work 

environment.  

 Evaluate their performances and work quality and praise 

them accordingly, because it would motivate the 

employees, helping in retaining and satisfying them. 

 Rewards should be based on actual merit system.  

 Turnover rate should be monitored and the reasons of 

turnover rates should be aware of, a policy should be 

made on this factor in order to provide help to the 

organizations in retaining their employees.  

 Offering them advanced training for better career 

opportunity, which helps them in sharpening their skills.  
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